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ECIA Background
• The ECIA was formed in response to the 2020 Auckland drought and 

associated water restrictions. 

• The ECIA was the “voice of industry” and communicated with Council & 
WaterCare regarding best management water practices

• The ECIA developed the “Water Efficient Operator” (WEO) program as a 
“first step” in the setting of Industry water management standards

CoP Background
• The ECIA recognised that the water management challenges faced by 

Auckland were a Nationwide issue

• In October 2021, the ECIA commenced work on a CoP to promote Exterior 
Cleaning Water Conservation, Discharge Management, Environmental, 
H&S, Work Completion standards in the Exterior Cleaning of Properties.

• It also includes a section on Best Practice Retrofit Recommendations – as 
Exterior Cleaners maintain the Properties that are built 
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CoP Background
• The CoP has been developed in consultation with Auckland Council, 

Tauranga City Council, WaterCare, Water NZ, the Building Research 
Association of New Zealand (BRANZ), the NZ Metal Roofing Manufacturers 
Inc. (MRM), the Roofing Association of New Zealand (RANZ), and the 
Ministry of Education (MOE). 

• The water management objectives of the CoP are supported by WaterCare
and the Tauranga Council

• The purpose of the CoP is to present acceptable and recommended trade 
practices that the consumer can expect to see when an exterior cleaning 
service is undertaken. 
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• The ECIA CoP was launched on 08 October 2022 and can be downloaded 
downloaded from the ECIA Website – www.ecia.co.nz

Property Maintenance Requirements; 

▪ Property Maintenance is a warranty requirement of all manufacturers and 
suppliers

▪ BRANZ recommends periodic cleaning to maintain the functional life of a 
property and protects it against premature failure – which can lead to 
water ingress and internal damage to a building

▪ Builders have a Building Act 10 Year responsibility for the performance of 
their work and the products they have                                                                                
installed.

http://www.ecia.co.nz/
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Property Maintenance Requirements; 

▪ Healthy Homes standards require roofs & rainwater systems to be 
maintained to avoid overflowing gutters and blocked stormwater systems

▪ NIWA’s climate change scenarios for New Zealand forecast an increase in 
extreme weather events and more intense rainfall – which places 
increased pressure on properties in terms of maintenance and H&S issues.

Environmental and H&S Objectives; 

▪ The maintenance of properties by “jobbing” Trades People who are not 
aware of their legal & professional responsibilities is results in;

o Higher levels of water usage

o Uncontrolled water discharge – On a Sunday                                            
afternoon, driveway car washing in a city the size of                               
Christchurch, can involve 1,000 kgs of excess detergent                                    
entering the stormwater system.
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Environmental and H&S Objectives; 

o H&S compromises – Worksafe statistic show that                                             
working at height is highly risky and the preventing of                                           
falls is a priority for MBIE. In addition, over 100k people                                           
slip & fall each year at an average cost of over $1k per incident.

▪ The maintenance of properties by professional Trades People will reduce 
maintenance costs, environmental damage – including the impact of surge 
runoff events – and accidents across all properties.  

▪ The CoP is a living document – the purpose of which is to educate all
Exterior Cleaning practitioners and Property Owners regarding minimum 
water, discharge management and H&S standards

NZQA Unit Standard Opportunities

▪ The ECIA has commenced discussions with the Workforce Development 
Council regarding a suite of Exterior Cleaning micro qualifications that 
could cover short duration work, water management, discharge 
management and equipment usage. 
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NZQA Unit Standard Opportunities
• It is intended that these micro qualifications could be added to other NZQA 

programs & qualifications as additional strands. 

• As a “first step” in this process the ECIA is developing an online ECIA Certified 
Practitioner course based on the CoP – which, as per the following WIP video 
sample, we are in the process of developing;
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ECIA & CoP Contact Details 

▪ Download the CoP from www.ecia.co.nz or email us at admin@ecia.co.nz

http://www.ecia.co.nz/
mailto:admin@ecia.co.nz

